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2014-15 Enrollment Data Analysis
and 

Plans to Address Overcrowding

Update to School Board

February 17, 2015

Tonight’s purpose

• Learn about and provide feedback to:
– PPS enrollment trends

– Steps to address urgent overcrowding issues
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Context

• Resolution 4718 (Jefferson Enrollment 
Balancing) called for district-wide boundary, 
enrollment and transfer review

• PPS Policy 4.10.045-P (Neighborhood Schools) 
requires an annual assessment of enrollment 
issues

District-wide Enrollment Trends

• 6th straight year of K-12 enrollment increase

• As many as 6,000 additional students in the 
next fifteen years



2/18/2015

3

District-wide Enrollment Trends

• Enrollment is compared to base school size 
targets, to provide a first-level analysis of
– Schools that are very small and may need 

additional staff resources to provide core 
programs, and  

– Schools with populations so large there may not be 
enough classrooms for teachers

• This year, almost half of schools evaluated are 
outside the basic target size range

School type Number of 

schools:

Under-enrolled: Over-

enrolled:

At or above 

100% 

utilization

Percentage of schools outside 

of enrollment targets

2014 Comparison to 

2013

Elementary 26 5 schools below 

375

8 13 of 26 

schools, 50%

Up from 4 

under- & 6 

over-enrolled

K-8 27 8 schools below 

425

9 17 of 27 

schools, 63%

No change in 

under and 1 

more over-

enrolled

Middle 9 2 schools below 

500

0 2 of 9 schools, 

22%

Down from 4 

under-enrolled

High 7 2 schools below 

1200

n/a 2 of 7 schools, 

29%

No change

Total 69 17 schools far

below targets

17 34 of 69 

schools, 49%

No change in 

under- & 2 

more over-

enrolled
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Need for balancing greatest at 
elementary and middle grades

• If school enrollment targets were higher and 
utilization measures lower even more K-5 & K-8 
schools would show up as under/over-enrolled

• District-wide boundary review and other 
systemic enrollment balancing efforts are 
focused on elementary and middle grades

Short-term overcrowding issues

• A set of schools 
identified through 
central analysis and 
school level input

• Several more schools 
are crowded, but have 
found other coping 
strategies for next year

• Under-enrolled school 
needs will be 
considered in upcoming 
budget/staffing work

Urgent over-crowding needs

CENTRAL INPUT

SCHOOL INPUT
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Short-term overcrowding issues

• ACCESS 1-8 & Beverly Cleary K-8
– Currently sharing space at Rose City Park

– Beverly Cleary:  Closed to transfers for years, not 
enough space on Fernwood & Hollyrood campuses

– 2015 Strategy: Continue 3 campus arrangement, 
divide one or two large rooms at Rose City Park, 
voluntary transfers out of Beverly Cleary

Short-term overcrowding issues

• Chapman K-5
– Continued growth due to new housing development

– Prior solutions:  Closed to transfers for years, 
moved one Special Ed classroom, voluntary 
transfers out

– 2015 Strategy: Voluntary transfers to Ainsworth, 
increasing average class-size (from 22 to 29) at 
one grade level
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Short-term overcrowding issues

• Creative Science K-8 & Head Start
– CSS authorized to grow to 2 sections per grade 

level

– Prior solutions: Shared space for supports/electives, 
reduce Head Start

– 2015 Strategy: Shift Head Start to Lane Middle 
School, close to area with concentrated need for 
early education services

Short-term overcrowding issues

• Harrison Park K-8
– Growth has slowed, but high number of support 

staff continue to need space 

– Prior solutions: Transfers closed for years; non-
classroom area divided into support rooms

– 2015 Strategy: Convert Industrial Arts area to 
more functional classroom/support spaces, increase 
average class-size (from 17 to 22) at one grade
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Short-term overcrowding issues

• Kelly K-5 & Head Start
– Russian Immersion program maturing to two sections 

at most grade levels

– Prior solutions: Limited neighborhood transfers, 
shifted supports to Annex 

– 2015 Strategy: Head Start will relocate motor 
room to a common area, freeing one classroom

Short-term overcrowding issues

• Sitton K-5 & Head Start
– Neighborhood program has grown since Head 

Start added to campus

– Prior solutions: Limited transfers, considered, but 
rejected, moving Head Start classroom in 
Clarendon Early Learner Center

– 2015 Strategy: Add two classroom modular, right-
sizing building to elementary standard
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Short-term overcrowding issues

• Skyline K-8
– Neighborhood growth has quickly filled a very 

small building with strict zoning regulations

– 2015 Strategy: Close transfers, internal remodeling 
to re-capture one classroom

Short-term overcrowding issues

• East/West Sylvan MS
– Community request to end ten years of split campus

– Prior changes:  High enrollment caused a 6th grade 
split this year: ½ 6th graders at East Sylvan, ½ at 
West Sylvan 

– 2015 Strategy: Internal remodeling at West Sylvan 
campus to allow all grade 6-8 students to attend 
West Sylvan next year; some operational savings 
due to less transportation, teacher travel time, etc.
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Next steps: Overcrowding strategies

• Planning has commenced at each listed school
– Funds for capital improvements allocated in Fall 

2014

– Additional funding, if needed, will be included in 
2015-16 budget request

Next steps:  District-wide Boundary 
Review (DBR)
• Values, Growth and Equity Survey will launch after 

Spring Break, gather community input on drivers 
for DBR process

• D-BRAC on-track to deliver framework and policy 
alignment recommendations, incorporating survey 
data

• Staff will develop boundary change scenarios in 
late summer for input in Fall 2015

• Board vote on Superintendent-recommended 
boundaries likely by early 2016
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Portland Public Schools: 
Solar Roofs Community Partnership 

Tony Magliano
Chief Operating Officer

Jeff Hamman
Building Operations and Energy Program Manager

1 PPS_PGE Solar Lease Presentation  02/17/15

Solar Roofs Community Partners 

PPS_PGE Solar Lease Presentation  02/17/152



2/18/2015

2

PPS Solar Milestones 

PPS_PGE Solar Lease Presentation  02/17/153

Project Year

PPS First Solar Installation at Franklin HS 
in partnership with PGE

2000

First Bonneville Environmental 
Foundation (BEF) Small Scale Solar 
Installed @  3 sites, 4 sites to follow

2005

PPS Solar Roofs Partnership @ 9 sites 2009

Initial Staff Solar Research for Inclusion
within Bond Projects  

2012

Solar Feasibility Study for IP13/14 sites 2013

Solar Partnership talks with PGE 2013

PGE Solar Project Background

PPS_PGE Solar Lease Presentation  02/17/154

2009 Solar 2015 Solar *
Implementation Sept 2009 Aug 2015

Solar Cost $6 Million $4.6 Million

Lease Rate n/a** $12,000+/Yr.

# of Site 9 Schools 6 Schools

Term 8 years 25 years

Ft2 of Roof 130,000 Ft2 200,000 Ft2

Project Capacity 757 kW 1.2 MW 

Power Prod. 695,000 kWh 1,166,320 kWh

Prod. Equiv. 69 Homes/Yr. 135 Homes/Yr.

*all values are estimated  **Power Purchase Agreement
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2015 Solar Project Highlights 

PPS_PGE Solar Lease Presentation  02/17/155

 Strength of Partnerships
 Financial Sustainability 
 Student Interaction, Educational Training and 

Curriculum Support 
 Renewable Energy and Environmental Benefits*:
 Reduction of 14,000 Metric Tons of Carbon Dioxide
 C02 emission from 1.5 million gallons of gasoline
 Annual greenhouse gas emissions from 3,000 passenger 

vehicles

*all values are estimated over 25 years of estimated production

Next Steps

PPS_PGE Solar Lease Presentation  02/17/156

February 19 Kick Off Event Arleta
February 24 Partner Board Presentation
 June 2015 Construction Begins
August 2015 Solar Systems Online


